Monitoring
and Evaluation

Project Title:

Dig for Cassiobury — Hedge Planting

Project Summary:

We decided to replace the wooden fences around the school site with
hedge rows to increase biodiversity in our grounds, creating more
habitats for birds, insects and small mammals. We planted hedge whips
in the following areas:

* The Forest School perimeter

* Along the side of the apple orchard

* Around the perimeter of the Astro turf play area
* Around the perimeter of the outside gym

Eco-Committee Members:

e All Eco-Council members
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Our starting point

Date: October 2025

Describe your starting point:

We wanted to encourage more wildlife onto the school grounds and help increase
biodiversity. We were received an email about applying for hedges to plant. After that,
we looked around the school for places where hedges could be planted to replace
fences. It was hard to decide which area to choose, so we measured the potential
spaces in metres. Instead of asking for the usual 30 hedge whip bundle, we asked if it
would be possible to have up to 110 m worth. They agreed, but first sent a man called
Andrew to check our calculations and make sure we had the capacity to plant them.

What is your aim?

* To plant a minimum of 550 native hedgerow plants in
designated areas within the school grounds
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Update number: 1

Date: Early November 2025

Describe your developments:

From the onset, we understood that careful preparation was the key to our success.
The prospect of planting 550 hedge whips was daunting. Thankfully, one of our parents
works at Woodoaks Farm and put us in touch with Steve Dutch. As part of their
outreach work, he visited us in November along with Claire Newell, and checked where
we intended to plant the hedges, showed us how to prepare the ground, and the best
way to plant the hedges to ensure they had the best chance of surviving. He also
agreed to loan us a substantial number of spades and wheelbarrows.

What will you do next?

* Plan an assembly to let the whole school know
* Invite Claire in — from Wood Oaks Farm, to speak at the assembly

'B'ringiné the en'i'_ichin'g _
power of nature to all.
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https://woodoaksfarm.com/

Update number: 2

Date: Late November 2025

Describe your developments:

Claire Newell, from Wood Oaks Farm, also played a pivotal role in supporting our hedge
planting project. Her extensive knowledge was invaluable, and she visited our school to
run an assembly the week before the planting. During this session, Claire effectively
taught the children about the importance of the project, fostering enthusiasm and
understanding.

What will you do next?

* Tell parents that we need volunteers (lots of them)
* Contact local businesses and secondary schools / colleges to see if they
can help too




Update number: 3

Date: Late November 2025

Describe your developments:

We contacted parents and local educational institutions for assistance. Watford Boys
Grammar School contributed by sending seven pupils from their Eco Clubs in Years 7
and 9. Additionally, West Herts College provided two students participatingin a
bricklaying course, further supporting their community outreach efforts. We also had a
school governor join us, and employees from the local estate agents, Dey King & Haria...
and of course, not forgetting, lots and LOTS of parents!

What will you do next?

* Ask parent volunteers to ‘screef’ the turf in preparation for the
children to plant the hedge whips
* Arrange ‘mulch’ delivery

DI G Fo R BRING YOUR ENTHUSIASM, STURDY
SPADES, AND A SENSE OF CAMARADERIE...
CASS I o B U RY WE NEED

YOU!
MONDAY 15T DECEMBER 2025

WE REQUIRE VOLUNTEERS TO LEND A HELPING HAND TO
SCREEF THE GROUND IN PREPARATION FOR PLANTING
550 WHIPS (SEEDLING HEDGES).

JOIN US IN THIS NOBLE ENDEAVOUR, WHERE YOUR
EFFORTS WILL YIELD A LASTING LEGACY FOR FUTURE
GENERATIONS.




Update number: 4

Date: 27t November 2025

Describe your developments:

* The mulch was delivered on Thursday 27t November, which caused a ripple of
curiosity and excitement among the children

What will you do next?

* Arrange for wheel barrow and spade loan to be delivered (Wood Oaks
Farm)

*  Write a risk assessment

* Remind parents that we need volunteers (lots of them)




Update number: 5

Date: 1st December 2025

Describe your developments:

Pupils from Watford Boys Grammar School, two students from West Herts College and
some very dedicated parents joined us on 15t December to ‘screef’ the ground in
preparation for the hedge whips to be planted. Screefing refers to the removal of the
top layer of surface vegetation, moss, or leaf litter to expose the bare soil underneath
before planting young trees.

What will you do next?

*  Write a risk assessment
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Update number: 6A

Date: 2"d December 2025

Describe your developments:

On the day of the whip planting, we’d organised six parent representatives for each
class. Each class had a one-hour slot to plant 61 hedge whips, and we took out two
classes at a time throughout the day to get all 550 whips in the ground. Claire was on
hand throughout the day to help guide and direct the classes. She also delivered an
engaging talk to each class and their volunteers about the importance of planting
hedges and the biodiversity and wildlife they will support.

What will you do next?

* Contact the local press with photos etc.
* Return the wheelbarrows and spades to Wood Oaks Farm
*  Write an article for the school newsletter
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Update number: 6B

Date: 2"d December 2025

Describe your developments:

We felt that Nursery were too young to join in with the big dig, so instead all 40 nursery
children went into the Forest School to plant a hedge whip each along the perimeter of
the Forest School. The soil was really hard so the adults dug the holes and the children
placed the whips in and helped to stamp the soil back down around the base.

What will you do next?

Contact the local press with photos etc.
Return the wheelbarrows and spades to Wood Oaks Farm
*  Write an article for the school newsletter




Update number: 7

Date: 10th December 2025

Describe your developments:

We've already been attracting some local wildlife... This is a Muntjac Deer!
Thankfully the hedge whips all have tree guards around them to stop them
being nibbled!

What will you do next?

* Carry out regular checks on the hedges
Water them in the summer




Update number: 8

Date: 17th December 2025

Describe your developments:

We wrote an article for our school newsletter, and also made the local
press — appearing in the Watford Observer!

https://www.watfordobserver.co.uk/news/25704917 .watford-infant-
school-plants-hedgerow-help-community/

What will you do next?

* Share the news with our school community

Watford Observer

Watford infant school plants hedgerow with help of community 18th December 2025

A community effort has helped bring an environmental vision to life in Watford. Cassiobury Infant School
partnered with Woodoaks Farm to plant a hedgerow in its grounds, supporting wildlife and enriching pupils’
learning. Deputy headteacher Sallyann Applegarth said: "l am incredibly proud of what we have achieved as a
community, and it is heartening to see so many people come together for such a worthwhile cause. "The
positive impact of this initiative will be felt for years to come.” The project took shape after Ms Applegarth
secured 550 free native trees from Watford Borough Council and The Woodland Trust.

On planting day, 55 parents and 309 children joined volunteers from Dey King & Haria Estate Agents to plant all
550 trees. Each child had the opportunity to plant their own tree, taking part in a morning of digging, worm-
spotting and teamwork. As the hedgerow matures, it will create a valuable habitat for birds, insects, and small
mammals.

The mixed-species planting is intended to improve ecological resilience, absorb rainwater, and filter air
pollutants.

Cassiobury Infant School and Wood Oaks Farm plan to continue working together to support hands-on
environmental education.

Claire Newell, from Grow Wild Club & Wood Oaks Farm, said: "This precious hedgerow will become an
incredible learning resource for the children. They will watch these young trees through the seasons — looking
for new leaves, blossom and berries — and see how wildlife thrives. Over time, the hedgerow will also help
protect the school from heavy rainfall and improve air quality. It’s a lasting gift to the environment and to the
children who planted it."



https://www.watfordobserver.co.uk/news/25704917.watford-infant-school-plants-hedgerow-help-community/

Final Update:

Date: 30th June 2026

Describe your developments:

The hedge whips have grown and many are now taller than the tree-
guards. They have bright green leaves and some even had cream flowers in
the spring. We are surprised how tall they have grown in just a few
months.

Did you achieve your aim?

Yes, we planted more than 500 native hedgerow plants successfully. The whole school
and wider community were involved. We have had a plant survival rate of >90% after 6
months.

What would you do differently next time?

We are extremely pleased that we managed to plant so many hedges and that they
have all survived and are growing. The only thing we may have changed is to have
ordered some more mulch in the spring term to keep the base of the plants protected
as the mulch we originally put down has almost dispersed now.
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