
   

 

Climate Action Plan   
Cassiobury School 
One year plan: January 2026 – 2027  
 

 

  Estimated Carbon Emissions (2025) 
Emissions 

Area tCO2e % 

172 tCO2e  

Down 22% on last year 

 

 

 

 

 

 

 

 

 

 

 

 

 
(uniform no longer included in Count Your Carbon total)  

Fuel 25.4 15 

Electricity 12.1 7 

Waste 0.1 0 

Water 0.2 <1 

School 
Vehicles 0 0 

School Trips 0.7 <1 

Student 
Commute 44.9 26 

Staff 
Commute 16.2 9 

Food 50.6 29 

Purchasing 21.4 12 

Sustainability Working Group 

 

Members: 

 Sustainability Lead: Sallyann Applegarth, Deputy 
Head 

 Charlotte Cooper, Head 

 Seema Mavji, School Business Manager 
 

2026 Meeting Dates:  

1.  17.09.25 

2.  21.11.25 

3.  26.01.26 

4.  16.03.26 

5.  N/A 

6. N/A 

 

Climate Action Plan – Document History 

Climate Action Plan # 2 

Progress & Notes last updated: July 2026 

melanie.parr@letsgozero.org 

mailto:melanie.parr@letsgozero.org
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1. Decarbonisation and Energy Efficiency 

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient. 

ENERGY – BUILDINGS AND RETROFIT 

ACTION TIME 

FRAME 

STAKE 
HOLDERS 

NOTES PROGRESS 
TRACKER 

Install a smart meter  

Contact your energy and supplier to get smart meters installed for gas and 
electricity. This is an important first step to get data to track consumption and 
is needed before you can sign up to energy usage analytics platforms, 
e.g. Energy Sparks. 

Ongoing 

Head; Site 
Manager & 

SBM 

HCC oversee the data for: 

 2x Electric smart meter 

 X1 Gas smart meter  
 
Meters take readings for data per term – no 
plans as yet to install half-hourly meters. 
We will be notified by HCC if there are any 
plans to change this  

In progress 

Put procedures in place to regularly monitor and analyse energy 
use on a regular basis, use data to guide steps to reduce 
consumption. 

Access half hourly smart meter data once smart meter installed and review 
usage frequently and take steps to reduce.  

Use the data to look for patterns in day-to-day energy consumption and 
assess your energy baseload (how much energy you use continually).  

Armed with this information, you can decide where and when is best to target 
energy savings. If you are already sending your energy data to your provider, 
get in touch with them and ask them for access.  

May wish to use an energy monitoring platform (e.g. Energy Sparks – take a 

look at an example school dashboard.) to visualise and understand your 

energy usage. 

 

Ongoing 

Site 
Manager & 

SBM 

 Data used to inform performance figures  

 Improvements reflected in Energy 
Efficiency Report June 2026: band C 

 

In progress   

Key 

Not Started 

In Progress 

Stalled 

Complete 

 

https://buyingforschools.blog.gov.uk/2023/04/25/energy-management-smart-meters-helping-you-make-better-informed-decisions-about-energy-use/
https://energysparks.uk/home-page
https://energysparks.uk/
https://energysparks.uk/schools/maiden-erlegh-school-in-reading/advice
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Put procedures in place to frequently check and experiment with 
reduced heating and hot water systems to ensure efficient 
timings and temperatures set. 

Reducing the temperature in a building by 1ºC, or running for one hour less a 
day, can save 5% to 10% of your annual heating bill. Typical ideal 
temperatures:  
- Classrooms and offices – 18°C  
- Corridors and sports halls - 15°C  
- Hot water coming out of taps should be no higher than 43ºC (stored at 
60ºC).  
- 8ºC for frost protection 

Experiment with your heating schedule while maintaining comfort and making 
the most of ‘residual’ heating so that you are never paying to heat an empty 
building – e.g. reducing by 10% e.g. for a 6-hour day: turn heating off 30-40 
mins earlier, for a 9-hour day = 1 hour. 

Explore whether you are only heating certain ‘zones’ rather than the whole 
school, e.g. adjusting for afterhours use. There is more specific advice in the 
DfE's energy efficiency guidance.  

Refer to this useful Energy Sparks advice which outlines how to ensure your 
heating is managed efficiently during weekends and holidays too.  
  

Ongoing 

Site 
Manager & 

SBM 

Continue the work started in 2025. 

 

 Site manager checks 2x plant rooms on 
a weekly basis 

 Water temp (cold & hot) are measured 
on a monthly basis and adjustments 
made as necessary  

 Heating schedule as part of weekly 
checks. Timings and temperature 
adjusted when required based on 
weather factors and school timings / 
holidays etc. from control panels in the 
plants rooms  

In progress 

Explore how you could improve the insulation of your building/s 

Insulate your cavity walls and/or roof to prevent heat loss, improve energy 
efficiency and save money.  

Insulating bare heating pipes will reduce heat loss by between 50% and 
70%. 

Installing PVC curtains on free-flow doorways reduces heat loss by an 
estimated 30-50% 

Draught-proof areas around old or ill-fitting doors and windows to prevent 
energy and heat loss. Have new sealed windows and doors installed or opt 
for cheaper measures such as draught strips or brush seals. 

Ongoing 

Site 
Manager & 

SBM 

 KS1 building reinsulated 2022. EYFS 
building – has been insulated to 2013 
building standards  

 No bare heating pipes  

 Costings for installing PVC curtains on 
free-flow doorways under review. Staff 
reminded to close doors and windows 
as necessary 

 

stalled  

https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate#:~:text=18%C2%B0C%20for%20parts%20of%20the%20building%20where%20there%20is%20a%20normal%20level%20of%20activity%2C%20such%20as%20classrooms%20and%20offices
https://energysparks.uk/activity_types/61
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate
https://energysparks.uk/activity_types/61
https://energysparks.uk/activity_types/61
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ENERGY – BEHAVIOURAL CHANGE 

ACTION TIME 

FRAME 

STAKE 

HOLDERS 

NOTES PROGRESS 
TRACKER 

Incentivise students to address energy usage  
e.g. via a Energy Champions initiative 

Proactively engage and empower the student body to take a lead in 
promoting and implementing energy efficient behaviour changes to help save 
costs, reduce emissions, and make their setting more sustainable.  
 
Incentivise engagement by electing ‘Energy Champions’ each week as a 
rolling class job to help teachers by carrying out a selection of activities on a 
regular basis – e.g. checking classroom temperatures, opening and closing 
blinds, ensuring lights and electrical equipment are turned off when not 
needed and at break times. Champions could have a lanyard or badge or be 
named on a board. Additional advice from Energy Sparks.  

LASER Energy have a School Energy Action Hub filled with free energy-
saving resources for primary and secondary school pupils. 

Ongoing 

 
 
 
 
 
 
Children & 
teachers 

Further embed this scheme following on from 
2025 work.  

 

 Every class has ‘Energy Champions’ and 
‘Waste Monitors’ – some classes more 
successful than others in remembering to 
use them In 

progress 

Embed principles in staff ‘Sustainability Policy’  

Put up reminders of the staff sustainability policy:  

- posters on doors reminding to keep closed 
- stickers by electrical switches and plugs reminding to turn off 

electricals when not in use 
- email staff at the end of each term reminding them to turn off items 
- Eco Team can help to design posters 

Encourage staff to support Energy Champions and model good energy-
efficiency behaviours. Introduce power-down checklists and stickers in each 
room to help provide reminders for staff and students, especially for before 
weekends and holidays.  

Update and share Sustainability Policy annually. 

Ongoing  

 
 
 
 
 
 
Children & 
teachers 

Embed the Sustainability Policy started in 
2025 with all staff, parents and site users. 

 

 posters on external doors reminding to 
keep closed 

 energy audit carried out in Autumn Term 
II and results fed back to staff re:  
checking e.g. 
- doors aren’t left open at playtimes 
- screens / IWB turned off over 

lunchtime 
- lights are not left on in empty rooms 

etc. 

In 
progress 

Improve energy-efficiency with staff throughout the school using 
reminders and automating power down settings on electricals.  

Encourage staff to support Energy Champions and model good energy-
efficiency behaviours. Consider introducing power-down checklists and 

 

 
 staff emailed reminded at end of each 

term to turn off electrical items In 
progress 

https://energysparks.uk/activity_types/12
https://www.laserenergy.org.uk/
https://www.laserenergy.org.uk/our-school-energy-action-hub/
https://energysparks.uk/activity_types/178
https://energysparks.uk/activity_types/178
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stickers in each room to help provide reminders for staff and students, 
especially for before weekends and holidays.  

Implement power-down strategies across the school, such as adjusting the 
sleep and automatic shutdown settings on computers, projectors, and smart 
boards, and switching off scanners and printers overnight. You can use a mix 
of automatic (e.g. timer-controlled switches) and manual shutdown 
approaches depending on need.  

 traffic light stickers by electrical switches 
and plugs reminding to turn off electricals 
when not in use 

 

Access support from your local Net Zero Hub  

Regional Net Zero Hubs across England support schools with improving 
capacity and capability on the journey to reaching net zero. School Business 
Managers, Operational and Estates staff can access free advice and 
guidance on a variety of decarbonisation projects, including acquiring 
Heat Decarbonisation Plans, exploring solar potential and preparing for 

upcoming governmental grants.   

 

 
Contact Molly at Greater South East Net Zero 
Hub for support: 
molly.gregory@gsenetzerohub.org.uk 

Not 
Started  

 

 

TRANSPORT 

ACTION TIME 

FRAME 

STAKE 

HOLDERS 

NOTES PROGRESS 
TRACKER 

Continue delivering your Active Travel Plan, alongside a range 
of active travel initiatives 

Set targets around increasing active travel levels and collect pupil travel 
information on a regular basis – ideally termly. Aiming to achieve Silver level 
Modeshift Award. 

Create and implement your school travel plan which supports cycling, 
walking and other forms of sustainable travel. Explore if your local authority 
offers support for this (ex: contact your travel or road safety officer).  
 
Consider designing an Active Travel Map to share with families – example.  

Ongoing 

Head 
Teacher & 

Eco Council  

Continuing on 2025 initiatives. Head 
Teacher renewed ModeShift Travel Plan  

 ‘Transport’ chosen as one of the 3 
Green Flag Eco topics this year 

 March 26 – whole school took part in 
the Big Walk & Wheel (1,113 
sustainable journey logged)  

 April 26 – ‘Don’t forget to turn off your 
engine’ banner put up on school gates 

 May 26 – whole school took part in 
‘Walk to School Week’  

 Sustainable travel poster competition – 
winning posters displayed in school  

Achieved  

https://www.gov.uk/government/publications/local-net-zero-support-for-local-authorities-and-communities/local-net-zero-central-support-for-local-authorities-and-communities
mailto:molly.gregory@gsenetzerohub.org.uk
https://getaroundmk.org.uk/wp-content/uploads/2018/02/St-Thomas-Map-leaflet-1.pdf
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FOOD 

ACTION TIME 

FRAME 

STAKE 

HOLDERS 

NOTES PROGRESS 
TRACKER 

Teach about the importance of sustainable food choices during 
lessons, assemblies etc and link with gardening plans.  

Teach about the environmental impacts of food and the importance of 
choosing seasonal,  plant-based, reducing food waste, local, organic, 
fairtrade, etc.  Explain the importance of reducing consumption of high-
emission foods such as beef and cheese. 

Aim to increase uptake of plant-based meals through pupil-led assemblies 
and sampling of produce grown on-site. 

March 26 

Eco council;  
sustainability 

lead 

 See comment box below   

Achieved  

Take steps to regularly measure and reduce food waste 

Run ‘Food Waste Focus’ weeks each term with students – involve them in 
daily weigh-ins of plate scrapings during the week (not kitchen food waste).  

Engage pupils in a campaign to cut plate waste. Campaigns might include 
lessons and assemblies, fun activities like poster design, etc. Can tie into 
curriculum or eco-club activities to enhance their understanding of the scale 
of food wastage. WRWA have some advice and tools to support. 

Report results to caterers to help them understand potential changes to 
dishes/menu (e.g. switching from baguettes to rolls).  

Sharing the results with teaching staff, pupils and the wider school 
community – e.g. with assemblies, in newsletters, can motivate everyone to 
reduce their food waste even further.  
 
Reduction actions could include introducing pre-ordering, giving pupils 
more time to sit and eat their food, surveying them on why they are wasting 
food, etc. 

Ongoing 

Eco council;  
sustainability 

lead 

March 26 – whole school took part in ‘Waste 
Week’  

 Assembly about food waste 

 Stickers given out in the dining room to 
encourage chn to eat all their lunch / 
reduce waste  

 HCL (school catering company) weighs 
food waste each day and adjusts menus 
accordingly to ensure minimal amount 
of food thrown away 

In progress   

https://interactive.carbonbrief.org/what-is-the-climate-impact-of-eating-meat-and-dairy/index.html#:~:text=Greenhouse%20gas%20emissions%20per%20kilogram%20for%20different%20food%20groups.%20Adapted%20from%20Dr%20Hannah%20Ritchie/Our%20World%20in%20Data%20(2020)%20Data%20source%3A%20Poore%20%26%20Nemecek%20(2018).%20Chart%20by%20Carbon%20Brief%20using%20Highcharts.
https://wrwa.gov.uk/schools-adult-groups/how-to-reduce-waste-and-recycle-at-school/#:~:text=Food%20Waste%20in%20Schools
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WASTE 

ACTION TIME 

FRAME 

STAKE 

HOLDERS 

NOTES PROGRESS 
TRACKER 

Actively encourage and enable community reuse   

Normalise acquiring preloved and giving away items for low or no cost. Run 
regular 'Sustainable Swap' events, and/or set up dedicated 'Swap Spaces' 
to enable pupils and their families to swap good-quality items such as 
clothes, toys, books, etc. 

Could be used as a fund-raising opportunity. Can be incorporated into 
other school events. Older pupils can be involved in the delivery. 

Teach students how to make basic repairs to items - e.g. bikes, textiles, 
household items. Engage with local community and organisations such as 
tradespeople, Repair Cafés, bike charities, etc to run events / workshops 
with pupils.  

Ongoing 

Eco Council; 
Sustainability 

Lead; 
children  

On site we have: 

 Battery recycling collection point in the 
entrance foyer – this is emptied half 
termly 

 Clothing bin – collection point (Rag Bag) 

 

 Dec 25 – pre-loved xmas jumper swap 

 March 26 – pre-loved toy swap  

 Second hand uniform shop 

 Free book exchange for staff and 
children  

 March 26 – whole school and families 
took part in the Big Plastic Count 

Achieved   

PROCUREMENT 

ACTION TIME 
FRAME 

STAKE 
HOLDERS 

NOTES PROGRESS 
TRACKER 

Finalise and embed Sustainable Procurement Policy to use 
when selecting suppliers, products and services.   

This involves researching and understanding the sustainability and ethical 
credentials of companies before buying from them, e.g. ensuring they do 
not take part in deforestation practices. Incorporating sustainable buying 
practices, e.g. buying in bulk, can also improve the sustainability of your 
procurement.  

Ongoing SBM 

 Due to school budgets our current 
procurement policy is to secure the  
best value through approved retailers 

 We continually review our orders and 
have reduced waste paper hand towel 
consumption with the introduction of 
individual paper hand towels placed in 
baskets for the chn to take one – this 

In progress  
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2. Climate adaptation and resilience 

Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortage 

 

 

Consider purchasing products that are second-hand, or were designed and 
produced ethically and sustainably, made from materials that can be 
recycled or managed sustainably as waste, or are energy-efficient.  

You can find some further advice and links on creating a sustainable 
procurement policy here. 

General guidance blog - Sustainable Procurement in Schools. Utilise 
School Resources Exchange for second-hand (like eBay just for schools), 
organisations such as Green Stationery Company, or Pure IT for 
refurbished electricals. 

Where suitable, have a ‘Wish List’ of items that you ask the school 
community for as second-hand donations before buying new. Where 
suitable, encourage staff to look on online second-hand marketplaces for 
items. Information about sustainability on Amazon. 

has proved more efficient and saved 
wastage than using paper towel rolls 

 

 

WATER 

ACTION TIME 

FRAME 

STAKE 

HOLDERS 

NOTES PROGRESS 
TRACKER 

Explore installing IBC water containers to ensure sufficient 
supply of water on site to care for plants during hot droughts.   

Store water (ideally captured rainwater) to use on plants and grounds 
around school – and help reduce water flow in heavy downpours whilst 
saving mains water.  

Ongoing 
Site 

manager 

 Water butt installed on the side of the 
KS1 building to collect rain water – this 
is used to water plants in tubs around 
school by the site manager  In progress  

https://osow-suffolk.co.uk/?page_id=104
https://educationbuying.com/sustainable-procurement-in-schools/
https://school-resources-exchange.co.uk/
https://www.greenstat.co.uk/begreen-recycled-refillable-whiteboard-markers-bullet-x-5-assorted-colours
https://www.pureitrefurbished.co.uk/
https://www.aboutamazon.co.uk/news/sustainability/sustainable-shopping-choices-amazon
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3. Biodiversity and Green Infrastructure 

Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond. 

 

NATURE 

ACTION TIME 

FRAME 

STAKE 

HOLDERS 

NOTES PROGRESS 
TRACKER 

Engage regularly in the free National Education Nature Park 
programme and actively encourage all teaching staff to use 
resources.  

The NENP aims to embed nature-based learning into the curriculum and 
encourage children and young people all over the country to take action to 
improve their site for people and wildlife.  

The programme provides the support and guidance needed to make this 
happen, with five key steps in the journey and the actions needed to reach 
your goals. 

Share the resource link with teaching staff to and encourage them to use in 
their lessons. Wide variety of high quality activities and guides, searchable 
by Key Stage, or topic, as well as type – e.g. 15 min activity, lesson plan, etc. 

Ongoing 

Teachers; 
sustainability 

lead; eco 
council  

 CINS is registered with the 
National Education Nature Park 

 Links / information and resources 
have been shared with staff, but 
this is not yet embedded as not all 
teachers are accessing the 
resources  

In progress  

Take steps to improve biodiversity and support local wildlife   

e.g. add a pond, plant pollinator-friendly plants, put up birdfeeders, bat boxes 
and 'bug hotels'. 

Manage your outdoor spaces specifically to provide / enhance habitats and 
provide food, shelter and water for a range of wildlife. 

Identify areas in your school grounds which could accommodate planting. 
This could be natural planting such as hedgerows, trees and wildflower 
meadows or native plants in borders, planters or pots. Consider the best 
placement of this planting for accessibility and maintenance.  

Have pupils carry out wildlife surveys and habitat mapping using the NENP 
resources or take part in citizen science activities such as the Big Birdwatch 
with the RSPB, Big Butterfly Count with Butterfly Conservation. 

There are numerous local / national grants and organisations that provide 
support in this area – such as the Wildlife Trusts who offer a variety of ways 

Autumn 
Term 2025 

Sustainability 
Lead; Eco 
Council, 

Teachers, 
parents, 

Governors 

 Oct 25 – applied for 550 free 
hedge whips. Site visit carried out 
to check capacity to plant 

 Nov 25 – Liaised with Wood Oaks 
Farm for outreach support re: 
hedge planting. Held a whole 
school assembly to inform chn. 
Emailed parents, local colleges & 
secondary schools asking for 
volunteers to help plant hedges. 
Ordered mulch, borrowed 
wheelbarrows and spades etc.  

 Dec 25 – successfully planted 550 
hedge whips with school 

complete  

https://www.educationnaturepark.org.uk/
https://www.educationnaturepark.org.uk/
https://www.educationnaturepark.org.uk/resources
https://www.educationnaturepark.org.uk/resource/record-wildlife-your-site
https://www.educationnaturepark.org.uk/resource/mapping-your-site
https://www.rspb.org.uk/whats-happening/big-garden-birdwatch
https://bigbutterflycount.butterfly-conservation.org/
https://www.wildlifetrusts.org/learning
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4. Climate Education, Green Skills and Green Careers 

Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel 

supported to offer this 

to support schools through visits, resources and advice.  
 
Grant funding is often available for these improvements, and make use of the 
wider community for support and resources. 

community; Watford Observer 
wrote an article on our 
achievements  

CURRICULUM 

ACTION TIME 

FRAME 

STAKE 

HOLDERS 

NOTES PROGRESS 
TRACKER 

Complete a curriculum audit and amend your curriculum to 
incorporate sustainability  

Complete a curriculum audit to understand how and where sustainability 
currently features in your curriculum as well as where there are gaps. This 
may focus on topics as a whole or individual lessons across all subject 
areas. Online resources such as Map The Curriculum may be helpful for 

this. Good auditing tool also available on The Key if you have 
access to this. 

Amend your curriculum to include stronger links to climate change and 
sustainability. This could be a total refresh, a bit of tweaking, drop down 
days or simply adding extra assemblies.  

Resources to explore to increase opportunities to make connections with 
sustainability in the curriculum: Green Skills Unlocked – science 
resources, Apps for Good – Innovate for Climate Change course;  
Economist Educational Foundation – lesson packs for various eco-topics  
– e.g. AI and Sustainability; Geography and Biology resources - Field 
Studies Council, Teach the Future, Ministry of Eco Education, SEEd, 
Better Planet Schools, The Harmony Project, Kew Endeavour and the 
Royal Meteorological Society (Curriculum for Climate Literacy) all have 
amazing resources on how to weave sustainability throughout your 
curriculum. 

Ongoing 

Teachers; 
curriculum 
leads; KS 
leaders 

 We have completed a curriculum 
audit across each subject area 
and identified clear opportunities 
to strengthen eco-curriculum links 
e.g. when teaching materials in 
science, we also include a lesson 
on recycling and responsible use 
of resources. 

 The school runs an annual 
dedicated focus week on a 
sustainability theme, such as 
plastic in the ocean, with the 
whole school taking part 

 There is still work to do to ensure 
sustainability is embedded 
consistently throughout the 
curriculum - some year groups 
currently demonstrate stronger 
links than others. 

 The anticipated new national 
curriculum in spring 2027 will 
provide a valuable opportunity to 
review and refine our curriculum 

In progress  

https://www.et-foundation.co.uk/resources/esd/esd-resources/map-the-curriculum-tool/
https://schoolleaders.thekeysupport.com/curriculum-and-learning/primary/curriculum-intent-audit-tool/
https://energisingfutures.co.uk/green-skills-unlocked/
https://www.appsforgood.org/courses
https://talk.economistfoundation.org/resources/collections/earth-day/
https://talk.economistfoundation.org/resources/ai-and-sustainability-difficult-choices/
https://www.field-studies-council.org/resources/
https://www.field-studies-council.org/resources/
https://www.teachthefuture.uk/tracked-changes-project
https://www.ministryofeco.org/curriculum/
https://se-ed.org.uk/our-work/whole-institution-school-approach-sustainability/
https://www.betterplanetschools.org.uk/
https://www.theharmonyproject.org.uk/
https://www.theharmonyproject.org.uk/
https://endeavour.kew.org/home
https://www.metlink.org/wp-content/uploads/2025/06/A-Curriculum-for-Climate-Literacy.pdf
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Create an Eco Calendar and share with staff to raise awareness of key 
dates of internal / external initiatives that they could tie in with their own 
lessons.  

Develop a suitable method to share sustainable resources found or info 
learned with wider staff (e.g. ensure resource links within this document 
are shared). 

so that each year group makes 
meaningful sustainability 
connections wherever possible 

 

Share external resources and initiatives with staff to support 
the incorporation of sustainability and climate education into 
the curriculum  

– e.g. National Education Nature Park - resources, Count Your Carbon - 

Playground.  

This could include ensuring that sharing sustainable practices is on the 
agenda at curriculum meetings, departmental debriefs and teaching 
collaboration strategies. It could also involve CPD opportunities, tips in 
staff meetings, a peer observation focus, school bulletins and newsletters. 

Ongoing 

Teachers; 
curriculum 

leads; 
sustainability 

lead  

Initiatives and resources shared by the 
sustainability lead e.g. 

 WWF schools 

 The Pod In progress  

CULTURE 

ACTION TIME 

FRAME 

STAKE 

HOLDERS 

NOTES PROGRESS 
TRACKER 

Meet regularly as a Sustainability Working Group to discuss 
and progress Climate Action Plan and energy consumption 
figures.  

Find a day of the week and time that suits the group and plan meetings in 
for every half term throughout the year so the dates are scheduled in 
everyone’s calendars. 

Ensure all group members are clear on their roles and responsibilities for 
delivering the agreed actions within the plan so that it is a team effort.  

Have an agenda – e.g. 

- Energy Consumption figures – compared to same period last year 
– up / down, steps needed to improve.  
 

Autumn term 

Sustainability 
lead, HT, 

SBM, 
Governor 
working 

party 

 Due to staffing pressures, the 
Sustainability Working Group has 
not met regularly this year, which 
has limited discussion of the 
Climate Action Plan and energy 
consumption data. To strengthen 
progress next year, a clear 
meeting schedule should be 
agreed and implemented. 
Regularly scheduled meetings will 
support ongoing review, 
accountability, and more effective 
planning across the school 

Stalled   

https://www.transform-our-world.org/ukssn/ukssn-news/monthly-eco-calendar-by-ukssn-teachersilvia-sanchez
https://www.educationnaturepark.org.uk/resources
https://www.countyourcarbon.org/theplayground/
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Support Notes:  

 Treat this Climate Action Plan as a live document covering a 12 month period. It will need to be recreated annually. 

 Aim to meet with your Sustainability Working Group every 4-6 weeks to discuss progress and note updates – especially on the Tracker column 

 You will need to re-gather your data and calculate your carbon footprint every 12 months – do this for free using Count Your Carbon 

 For additional support, you can also use: Sustainability Support for Education - a DfE-funded project that helps settings on their sustainability journeys.  

 
              

 
 

 
Ashden is registered in England and Wales as a company limited by guarantee.  
Registered number: 05062574/ Charity number: 1104153 
The Peak, 3rd Floor 5 Wilton Road, London, SW1V 1AP 

 

- Climate Action Plan – work through document discussing progress 
on actions, planning actions coming up, updating Tracker column.  
 

- Communication – advertising upcoming initiative, celebrating 
results from completed / ongoing actions, asking school community 
for something in particular, etc. 

Run regular school-wide sustainability initiatives to involve all 
pupils (and parents).  
 
e.g. Sustainable Swap events, gardening days, tie in STEM fair, 
sponsored walks, etc. 

Have an Eco-Calendar to collate all key events, dates and initiatives and 
share with staff. 

Engage with local and national organisations and individuals – e.g. 
Climate Ambassadors scheme 

Arrange assemblies, activities and visits relating to nature and 
sustainability.  

Connect with Climate Ambassadors in your region and invite them to do 
school assemblies on green skills and curriculum linked topics. 

On-going 
Sustainability 
lead; parents 

This year we have held the following 
events: 

 September 25 – Recycling week 

 1-2 Dec 25 – whole school 
community event to plant hedges 

 January 26 RSPB Big Bird Watch 

 22nd April – Earth Day 

 21st May – Outdoor classroom 
Day 

Achieved   

www.letsgozero.o

rg 

https://www.countyourcarbon.org/
https://www.sustainabilitysupportforeducation.org.uk/signup
https://www.stem.org.uk/ccep/climate-ambassadors/stem-ambassadors
file:///C:/Users/TaraChoudhury/Downloads/www.letsgozero.org
file:///C:/Users/TaraChoudhury/Downloads/www.letsgozero.org

