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Year 1 Highlights!

Pupils are enjoying the new menu so
much, there is less food waste — so a
double win for the environment.
Community Tree Planting

including new orchard
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A The tree-planting made me realise the amount of
Eco Flag - Global Citizenship . 8 community buy in available — astounded to see.
and ‘Just One Tree’ day Never done anything in whole career that involved
that many people — it was a real highlight.
And parents loved it and want to do more.




Year 1 - Completed Actions

Energy
* Introduced a designated 'Energy Champion' scheme
» Developed a Sustainability Policy and shared with staff and parents.
* Installed plug timer on laptop and iPad trolley.
* Invested in a more energy efficient heater for the Outdoor Classroom

* Experimented with reduced heating timings

Transport
* Ran arange of active travel initiatives and achieved Bronze Modeshift Award.

* Raised awareness around anti-idling to both parents and pupils - ran a competition.

* Road safety training carried out by external visitor

Waste
» Carried out a bin audit throughout the school and ordered and installed additional internal and external bins
« Taught about the importance of reducing waste and recycling through a variety of lessons, workshops and assemblies
* Introduced Waste Monitors as classroom helpers
« Enable additional community recycling streams: batteries; clothing; soft plastic; electricals
* Took steps to actively reduce paper consumption with staff and students.

* Encouraged community to reuse items (Book Exchange Trolley, World Book Day letter, events - Christmas Jumper and Toy and Book Swap)



Year 1 - Completed Actions

Food

» Switched to HCC’s ‘Pasta Power’ menu which significantly increased levels of
vegetarian and plant-based food as well as reduced food waste

Procurement

» Drafted Sustainable Procurement Policy

Biodiversity

» Liaised with Herts County Council, Veolia, Woodland Trust, Tree Council
and Wood Oaks Farm for support with trees.

» Held large-scale tree planting event involving whole school and local
community - 470 trees put in to form new hedging around the whole school.

» Created a new orchard by running a tree-planting event with local families.

» Applied for free trees through Veolia and Tree Council

» Signed up to National Education Nature Park, mapped site and carried out biodiversity audit.
» Downloaded ArcGIS Field Maps app to undertake a habitat survey of school grounds

» Liaised with Turfcare to designate ‘wild’ areas around the Nursery and fruit orchard.

» Improved the site for hedgehogs by installing hedgehog homes in the Forest School.
« Engaging with external organisations, initiatives and their resources to incorporate biodiversity into curriculum and clubs:
* Run a weekly Forest School, working towards the ‘LEAF Award’, and liaising with the Soil Association for resources and ideas.



Year 1 - Completed Actions

Adaptation & Resilience

» Liaised with Affinity Water and had Water Smart Assembly, site audit
and water saving devices installed.

Climate Education, Green Skills & Culture

 l|dentified CPD opportunities for staff linked to sustainability and
climate education

» Explored how to weave Sustainability into the curriculum further.

» Introduced a Sustainability page onto the school website to promote
key targets and achievements

» Featured Sustainability news more in school's newsletter and social
media

* Introduced white ‘Eco Points’ into the pupil’s house points system.
* Ranenvironmental-themed events and days

* e.g.‘Just One Tree’ - a global campaign, everyone came in
green clothes and paid £1 - raised £240.

» Took partinLet’s Go Zero’s Climate Action Countdown.




Count Your Carbon — Data Comparison

Your estimated school's total carbon

footprint:

Baseline:
Calculated: May 2024

End of Year 1:
Calculated: Jan 2026

Approximate % change:

296 tonnes CO,e
0.96 tCO2e per pupil

230 tonnes CO,e
0.75 tCO2e per pupil

-22% decrease

Energy and
Utilities

Transport

Food

Total Emissions:

Waste Usage
Water Usage

Staff Commutes

Meals

Baseline

CIUIUINTT ZER
YOURCARBON 2030

Total Emissions tCO,e

% Change to

End of Year 1 )
Baseline

68.20

50.60

21.40

Spending 42.90
Purchases
58.40

58.40




Estimated tCO,e

Count Your Carbon — Data Comparison

. . . Ke
Baseline vs Y1 - Estimated Carbon Emissions tCO.e i
ﬁ CO,e reduction due to school’s action
100.00 q CO,e change due to other factors

90.00

80.00 Notes:

70.00 Count Your Carbon data is to be used as an estimation.
Ongoing developments are made to the tool and its
calculation methods, which can impact differences shown
between the two data-sets. Ongoing collection and
comparison of raw data is the best method for

40.00 * understanding the impact of your actions.
30.00 Key takeaways from raw data:
20.00 * * Electricity usage decreased — 8%
* % of pupils driving to school decreased by
10.00 .
approximately 10%
0.00 . * Number of meat-based meals served decreased by

Fuel Usage  Electricity Usage School Trips Student Staff Commutes Meals Spending approximately a third.
Commutes

60.00

50.00

* ‘Average data’ was provided for majority of
M Baseline End of Year 1 Procurement figures in baseline year.

* Fuel usage increased - 7%



Year 2 — Suggested Actions

Enerqgy - primary focus for Y2 Climate Action Plan

* |nstall smart meters 8
Actions rolled over

* Plan to review gas and electricity use on a regular basis and identify reductions. from Year 1

» Support staff to have the most energy-efficient power save settings selected on their electrical devices.

» Continue to experiment with reduced heating timings and temperatures Actions to build on
* Further embed the 'Energy Champion'scheme in all classrooms success from Year 1

 Embed the Sustainability Explore what other appliances could have plug timers installed

New suggested
actions for Year 2

* Policy with all staff, parents and site users.

» Access free support from Greater South-East Net Zero Hub for technical advice.
« Explore improving insulation - e.g. PVC curtains on open doors.

» Explore switching to a renewable energy provider.

Transport
» Settargets around increasing active travel levels and collect pupil travel information on a reqular basis - ideally termly.

» Continue delivering a range of active travel initiatives and work towards achieving Silver level Modeshift Award.

Food
» Take steps to regularly measure and reduce food waste - e.g. via a termly ‘Food Waste Focus’ week

« Teach about the importance of sustainable food choices during lessons, assemblies etc



Year 2 — Suggested Actions

Waste
« Deliver more initiatives and events to encourage community reuse. Actions rolled over
from Year 1
Procurement

Actions to build on

* Finalise and embed drafted Sustainable Procurement Policy
success from Year 1

Adaptation & Resilience

* Install water butt and explore obtaining large IBC water tanks

New suggested
actions for Year 2

Biodiversity
» Take steps toincrease biodiversity and support local wildlife - e.g. planting wildflowers, etc.

« Continue engaging reqularly with the National Education Nature Park programme.

Climate Education, Green Skills & Culture
* Meet reqularly as a Sustainability Working Group to discuss and progress Climate Action Plan and energy consumption figures.
* Complete a curriculum audit and amend your curriculum to incorporate sustainability.
« Continue to share external resources and initiatives with staff to support the incorporation of sustainability into the curriculum
* Runreqular school-wide sustainability initiatives to involve all pupils (and parents).



Next steps

4 N

Receive and finalise your
Year 2 Climate Action Plan,
along with any additional
guidance.

January

Celebrate and share success
and progress to date from
Year 1 CAP, as well as
upcoming plans, with wider

school community.

www.letsgozero.org
charity no: 1104153

/ June / July \

6-month check in with
Climate Action Advisor.

Meeting with CAA to
discuss the progress of
your actions so far.

Explore what has been
going well, what additional
support, information and

\guidance you may need/

You can contact your Climate Action Advisor (CAA) l' e
anytime with questions or progress updates.

Melanie Parr - melanie.parr@letsgozero.or

/ December / \

January 2027

School to review their
progress to date and draft
their own Year 3 Climate
Action Plan.

School to collect their
Count Your Carbon data
and use the tool to calculate
their own carbon footprint,

with CAA support where

\ required. /

ZE

2

/ January 2027 \

12-month check in with
Climate Action Advisor.

Meeting with CAA to discuss
the success and progress
made from the Year 2
Climate Action Plan.

CAA toreview the drafted
Year 3 Climate Action Plan

and provide any additional
guidance.



mailto:melanie.parr@letsgozero.org
http://www.letsgozero.org/
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