


PE and sport premium monitoring and tracking form

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water 

safety information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to 

ensure pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activities that your school already offers.

Useful Links:

• Complete the PE and sport premium expenditure reporting return - GOV.UK

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2024 to 2025 - GOV.UK

https://www.gov.uk/guidance/complete-the-pe-and-sport-premium-expenditure-reporting-return?utm_source=chatgpt.com
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2024-to-2025?utm_source=chatgpt.com


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 

wins but to also think about improvements for the year ahead.

• You do not need to complete every box. Just record the information that is key to your school's priorities and 

areas of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged 

pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

N/A N/A

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

N/A N/A

3. Perform safe self-rescue in different 
water-based situations

N/A N/A

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge 
and skills of all staff in teaching PE 
and sporting activities prioritising 
CPD and training where needed

• To increase confidence and skills of 
staff in teaching dance

• A staff questionnaire and skills audit 
identified a lack of confidence among staff in 
teaching dance within PE. In response, 
targeted CPD was prioritised to strengthen 
subject knowledge and improve delivery. 
During the autumn term, a specialist coach 
was employed to model high-quality dance 
lessons for Year 1 and Year 2 staff, providing 
practical strategies, sequencing guidance and 
examples of effective pedagogy. This 
supported staff to observe, reflect and 
develop their own practice. 

• Lesson observations evidenced the training 
had begun to improve confidence, 
consistency and curriculum delivery, ensuring 
pupils benefitted from well-planned, inclusive 
and engaging PE and sporting activities.

• Staff confidence in delivering PE and 
sporting activities was affected by 
changes in KS1 staffing, including the 
appointment of an ECT and year group 
movement for existing teachers. As a 
result, not all KS1 staff accessed the 
planned CPD, which led to inconsistency 
in subject knowledge, practical delivery 
and confidence when teaching PE.

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

• To develop and raise the profile of 
dance within our school. This will 
encourage a greater appreciation for 
this art form while enhancing 
physical activity among pupils

• The creation of an outdoor dance area 
featuring an art mural stage that the children 
can access during lunchtimes

• Pupil voice and informal observations show 
this area is consistently busy by mostly girls 
and some boys too

• The speaker system doesn’t always 
connect and isn’t loud enough 



Review of the last academic year (2024/2025)Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport 
across the school, to support whole 
school improvement

• Deliver a diverse range of workshops 
led by external professionals, 
showcasing various physical activities

Positive feedback from Pupil Voice & Staff 
Questionnaire:
• Drumba workshops as part of National 

Fitness Day celebrations (September 2024).
• A-Life workshops educating children about 

healthy eating, the importance of exercise, 
etc. Summer Term 2025

N/A

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and ensure 
equal access to sport for boys and girls

• To broaden children's exposure to 
different exercise forms, fostering a 
lifelong appreciation for physical 
fitness

• Pupil voice and staff feedback evidenced that 
the Yoga workshops delivered during Well-
being Week in the spring term 2025 were 
highly successful. Children engaged very well 
in the sessions and reported that they 
enjoyed them. The workshops supported 
pupils’ physical and emotional well-being, 
promoted active participation and 
contributed positively to the school’s wider 
provision

N/A

5. Increasing participation in competitive 
sport

• Engage children in competitive 
physical activities, fostering a culture 
of sport within our school.

Positive feedback from Pupil Voice & Parents:

• Inter-house tag rugby festival – Autumn 2024
• Inter-house football festival – Spring 2025
• Inter-house Kwik-cricket festival – Summer I 

2025
• Yr2 tennis festival with Nascot Wood Infants 

– Summer II 2025

N/A



Aims for the next academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical 

activity data, set out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where 

needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport 

for boys and girls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

N/A N/A

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

N/A N/A

3. Perform safe self-rescue in different 
water-based situations

N/A N/A

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)Aim Why? Key Area Supporting evidence

Enhance staff confidence, subject 
knowledge and teaching skills to 
deliver high-quality PE, ensuring 
pupils experience engaging, 
progressive and inclusive lessons. 
Improve consistency in dance 
teaching through training, coaching 
and collaborative planning

Targeted professional development will 
improve teaching quality, increase staff 
confidence and support higher levels of 
pupil participation and achievement in PE

1. Increased confidence, knowledge 
and skills of all staff in teaching PE 
and sport

Staff surveys; lesson observations; PE 
subject leader monitoring; staff 
feedback

Provide a wide range of 
equipment for lunchtime play to 
encourage active, purposeful and 
inclusive participation

Accessible equipment will increase activity 
levels, encourage cooperation and reduce 
sedentary behaviour during social times.

2. Engagement of all pupils in regular 
physical activity

Lunchtime observations; increased 
participation in active play; pupil 
voice demonstrating positive 
attitudes towards physical activity

Promote active lifestyles through 
workshops, Walk to School Week 
and a range of physical activity 
initiatives

Regular physical activity supports health, 
wellbeing, concentration, confidence and 
the development of lifelong healthy habits

3. The profile of PE and sport is raised 
across the school

Staff feedback; pupil voice; 
participation data from events and 
activities; increased awareness of 
healthy lifestyles

Ensure sufficient, high-quality PE 
equipment is available to maximise 
participation and activity levels 
during lessons. Provide adapted 
resources to support SEND pupils 
and remove barriers to 
participation

Appropriate resources will promote 
inclusion, equality of access and the 
development of fundamental movement 
skills for all pupils

4. Broader experience of a range of 
sports and activities offered to all 
pupils

Resource audits; lesson observations; 
increased participation of SEND 
pupils; pupil voice demonstrating 
enjoyment of a wider range of 
activities

Provide opportunities for KS1 
pupils to participate in sporting 
festivals, inter-house competitions 
and events with other schools

Competitive opportunities develop 
confidence, teamwork, resilience, 
sportsmanship and positive attitudes 
towards physical activity

5. Increased participation in 
competitive sport

Records of participation in 
competitions and festivals; increased 
numbers of pupils participating; pupil 
voice; teacher observations of 
teamwork, resilience and 
sportsmanship.



Plan, monitor and evaluate (2025/2026

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you 

provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where 

needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport 

for boys and girls

5. Increasing participation in competitive sport



Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor

Develop lunchtime play 
provision to increase activity 
for least active groups.

Develop pupil leadership (training 
programme), Midday supervisor 
training, Staff CDP to develop their 
understanding of games and play, 
Range of equipment, Youth voice 
activities to understand pupils wants 
and needs Outdoor play provision such 
as OPAL

A confident and competent group of 
activity leaders that take initiative and 
create a more active and inclusive 
playground for all pupils. Midday 
supervisors and all staff leading a range of 
physical activities and joining in with 
movement daily to role model. A happier, 
more active playground that meets the 
needs of all pupils especially SEND and 
girls.

Youth voice data through 
half-termly surveys and 
interviews/group discussions 
with a variety of pupils 
(leaders, children 
participating and those that 
are less active at break 
times). Conduct regular 
observations of the 
playground to gauge activity 
levels of the least active 
children. Staff voice and 
feedback.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate

Activity leaders are leading a 
broad range of activities and 
actively seeking children that are 
not engaged in physical activity 
during lunch times. Midday 
supervisors have grown in 
confidence and far more active 
and engaged in games with the 
children. Lunch times are more 
active with children having fun. 
Activity options have been 
tailored to suit the needs of SEND 
pupils through considerate 
choices of equipment and the 
types of games played. Girls are 
proving to be the hardest group to 
engage as some are still choosing 
not to be active.

Continued training for activity leaders and 
bringing new leaders into the group to bring 
new ideas and expertise. More leaders will also 
mean more activities are able to be delivered. 
Continued training with midday supervisors. 
Establish lead midday supervisors to empower 
them and give them ownership. Continue to 
listen to SEND pupils and tailor activities to their 
needs and wants. Focus priorities on engaging 
girls. Work with least active girls to create 
activities that are meaningful and enjoyable for 
them. Do they want to be activity leaders for 
younger children to give them purpose and 
confidence?

100 out of 100 activity leaders want to carry on 
with this role next year. 30 more children have 
enquired to joining the team. Meetings and the 
end of year survey have shown all leaders feel 
positive and enjoy making a difference for others. 
Interviews by random selection were conducted 
and 92% of pupils were either 'happy' or 'very 
happy' with the activities on offer at lunch time. 
End of year physical activity survey findings such 
as:
- Am I involved with games at lunch       time - 89% 
Yes
- Do I enjoy lunch time? 97% Yes
- Have I joined in with a game with the activity 
leaders? 100% Yes

Physical Resources - £1000

CPD for staff - £500

OPAL - £8000

Plan, monitor and evaluate (2025/2026)



Your objective: Increased Confidence, knowledge & skills of all 
staff in teaching P.E. and Sport 

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Key
Indicator 

1

Plan and 
monitor

October 
2025

Enhance staff confidence, 
subject knowledge and 
teaching skills to deliver high-
quality PE

Improve consistency in dance 
teaching through training, 
coaching and collaborative 
planning

• Provide CPD opportunities through 
external PE specialists – employ a
dance coach: Aut Term

• Implement team teaching and coaching 
opportunities with the Dance coach –
all teachers to attend every session

• Develop collaborative planning 
sessions, shared resources and 
exemplification materials to support 
progression in the teaching of Dance

• Facilitate lesson observations, peer 
support and professional discussions to 
share effective practice

• Monitor planning and teaching to 
identify areas for further development

• Staff demonstrate increased 
confidence and competence in 
delivering Dance lessons

• Teaching is more consistent across 
year groups, with lessons that are 
engaging, progressive and inclusive 
for all pupils, including SEND pupils

• Pupils develop creativity and 
enjoyment of PE, whilst 
demonstrating improved 
knowledge, participation and 
achievement. 

• Dance lessons show greater 
consistency in quality, progression 
and pupil engagement

• Staff confidence 
surveys completed
before and after CPD

• Lesson observations 
and learning walks 
demonstrate 
improved teaching 
practice

• Planning scrutiny 
shows clear 
progression and 
consistency across 
classes

• Pupil voice indicates 
increased enjoyment, 
confidence and 
engagement in Dance

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate

July 2026

• Staff report greater 
confidence in planning 
and delivering Dance

• Dance lessons are more 
structured and 
consistent across KS1

• Pupils are increasingly 
engaged and participate 
enthusiastically in 
lessons

• Lesson observations 
evidence improved 
practice

• A bank of high-quality planning 
resources and lesson exemplars has 
been established and can be used by 
current and future staff

• Ongoing coaching, mentoring and 
collaborative planning opportunities 
will continue to develop staff expertise

• SLT / P.E. lead will monitor provision, 
support new staff and facilitate the 
sharing of best practice

• Staff questionnaires show increased 
confidence and subject knowledge 
(33.3% Oct 25 → 83.3% July 26)

• Lesson observation records 
demonstrate improved teaching 
quality

• Planning scrutiny confirms greater 
consistency across year groups

• Pupil voice indicates positive 
attitudes towards Dance and 
increased enjoyment

Q. Do you enjoy dance lessons?
(63.3% Oct 25 → 91.6% July 26)

• External Dance 
specialist 
coaching/support –
£1,500 per year group

• APE membership £150



Your objective: Engagement of all pupils in regular physical 
activity

Intent - what is your objective? Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Key
Indicator 2

Plan and 
monitor

October
2025

Develop lunchtime play provision to 
encourage active, purposeful and 
inclusive participation e.g. 
• Develop Dance area
• Replace equipment in the 

Scooting zone
• Table tennis area
• Badminton (astro area) 

• Liaise with CJS (Juniors) to engage 
Year 6 Play Leader support at CINS 
(Infants) 

• Appoint a ‘lead TA’ to oversee 
lunchtime provision and set up the 
playground prior to the children 
coming outside

• Provide a wide range of quality 
equipment – audit and purchase
new resources 

• Implement Year Group rotas for
popular equipment 

• Gather pupil voice to understand 
wants and needs

• A confident and competent group of 
Play Leaders who model games, take 
initiative and create a more active 
and inclusive playground

• TAs & MSAs confidently leading 
physical activities and role-modelling 
active lifestyles

• All zones being used for active play 
• A happier, more active playground 

that meets the needs of all pupils, 
including SEND pupils and girls

• Termly pupil 
surveys / group 
discussions 

• Regular playground 
observations to 
monitor activity 
levels of least active 
pupils

• Staff voice and 
feedback

What impact have you seen? Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate

July 2026

• Play Leaders are leading a 
broad range of activities and 
actively engaging children who 
are not physically active

• Dance area – popular. New 
speaker much louder / easier to 
hear the music outside 

• Lunchtimes are more active 
and enjoyable. 

• Activities have been adapted to 
meet the needs of SEND pupils.

• Lead TA actively targeting more 
reluctant children to engage 
positively in e.g. football / 
cricket / ball games / 
badminton

• Continue liaising with CJS to 
welcome Play Leaders at lunchtimes 

• Children taught how to look after 
the resources and given specific 
time to tidy away properly 

• Regular audits of play resources to 
ensure that broken / lost 
equipment is replaced and all play 
zones are inviting and well 
resourced 

• Emails between CJS & CINS evidence 
the positive impact of Play Leaders at 
lunchtime and the desire to carry on 
next year

• 85.5% of children reported being 
happy with lunchtime activities 

• 89% reported being involved in 
games at lunchtime

• 67% reported joining a game led by 
Play Leaders

• £5000 allocated for 
equipment / 
resources

• Play Leaders - Free



Your objective: The profile of P.E. & sport is raised across the 
school as a tool for whole school improvement

Intent - what is your objective? Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting 
evidence

Key
Indicator 

3

Plan and 
monitor

October
2025

Raise the profile of PE, physical 
activity and healthy lifestyles across 
the school community. Promote 
active lifestyles through e.g. 
• Workshops
• Walk to School Week
• Celebration of sport e.g. 

National Fitness Day, Sports
Day, range of physical activity 
initiatives etc. 

• Deliver workshops focused on healthy 
lifestyles, physical activity and 
wellbeing

• Organise and promote participation 
in Walk to School Week

• Provide regular opportunities for 
pupils to participate in whole school 
physical activity initiatives, challenges 
and events throughout the year

• Share healthy lifestyle messages 
through assemblies, newsletters and 
curriculum links. Encourage staff to 
model and promote active lifestyles

• Increased awareness of the benefits of 
physical activity and healthy living

• Greater participation in physical activity 
initiatives across all pupil groups

• Improved pupil understanding of healthy 
lifestyle choices and the importance of 
regular exercise

• A stronger culture of physical activity 
across the school.

• Staff 
feedback

• Pupil voice
• Participation 

data from 
Walk to 
School Week

• Newsletters,
Tapestry 
updates 

What impact have you seen? Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate

July 2026

• Pupil Voice and cross-curricular 
links in e.g. Science / D.T. 
demonstrate a greater 
understanding of healthy 
lifestyles and the importance of 
regular exercise

• Participation levels in Walk to 
School Week and physical 
activity initiatives have 
increased

• Pupils are enthusiastic about 
taking part in active events and 
challenges. 

• Staff report increased 
awareness and discussion of 
healthy lifestyle choices

• Annual participation in Walk to School 
Week and other national campaigns 
e.g. ‘The Big Walk & Wheel’

• Continued delivery of health and 
wellbeing workshops as part of Well-
being Week

• Embedding healthy lifestyle 
promotion through assemblies, 
newsletters and curriculum planning

Participation records show:

Big Walk & Wheel 2026:
• 1, 113 active journeys logged
• 50.9% percentage of the school roll that 

took part
• 503/1174 position in challenge 

Walk to School Week 2026:
• 174 children took part on at least 1 day
• Evidence of engagement through school 

newsletters and Eco Council application

• 100% KS1 children took part in: National 
Fitness Day, A-Life workshops, Free-style 
Football workshop

• £2000 
allocated for 
workshops 
and physical 
activity 
initiatives 

• £150 Walk to 
School Week 
class packs



Your objective: Broader experience of a range of sports and 
activities offered to all pupils

Intent - what is your 
objective?

Implementation - How will you achieve 
this?

Impact - What do you hope to see? Supporting evidence

Key
Indicator 

4

Plan and 
monitor

October
2025

Ensure sufficient, high-
quality PE equipment is 
available to maximise 
participation and activity 
levels during lessons

Provide adapted resources 
to support SEND pupils and 
remove barriers to 
participation

Deliver a range of sporting 
activities through specialist 
coaching 

• Conduct a full audit of PE equipment to 
identify gaps and prioritise replacement of 
worn or unsuitable resources. 

• Purchase a wider range of high-quality 
equipment to support the delivery of different 
sports, physical activities and fundamental 
movement skills

• Invest in adapted and inclusive equipment 
that enables SEND pupils to participate fully 
and confidently in lessons

• Provide staff with guidance on the effective 
use of new resources to maximise 
engagement and inclusion. Regularly monitor 
equipment use and maintain resources to 
ensure sustainability.

• Employ a specialist sports coach to teach Tag-
rugby & Kwik Cricket (alongside the teacher)

• Increased participation and 
engagement in PE lessons from all 
pupils, including those with SEND

• Pupils experience a wider variety of 
sports and physical activities, 
leading to improved enjoyment, 
confidence and development of 
fundamental movement skills

• Reduced barriers to participation 
and greater equality of access for all 
learners

• High-quality resources support 
teachers in delivering active, 
inclusive and effective PE lessons

• Equipment audits.
• Lesson observations 

demonstrating 
effective use of 
equipment and high 
levels of pupil 
engagement

• Increased 
participation rates 
and confidence 
among SEND pupils

• Staff feedback 
highlighting 
improved lesson 
delivery and 
inclusion

What impact have you 
seen?

Are the improvements sustainable? How? Supporting evidence Approx. cost

Evaluate

July 2026

• Increased pupils 
engagement

• High levels of active 
participation

• Wide range of sports 
taught to all children

• SEND pupils are able 
to access activities 
more independently
& use physical 
equipment outside 
the lesson e.g. 
‘Regulation Stations’

• Equipment has been selected for durability 
and long-term use

• Annual resource audits will ensure equipment 
remains fit for purpose and replacement 
needs are identified early

• Adapted resources will continue to support 
inclusive practice, with staff maintaining 
knowledge and confidence in their use

• Future PE and Sport Premium funding can be 
used to replenish and expand resources where 
required to meet emerging needs and pupil 
interests

• Resource audit outcomes
• lesson observation
• SEND pupil participation
• Staff surveys demonstrating 

improved engagement, inclusion 
and enjoyment

• PE equipment and 
resource renewal 
£1,000–£2,000 

• Specialist coaching 
£4000

• SEND equipment –
£500–£1,000



Your objective: Increased participation in competitive sport

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Key
Indicator 5

Plan and 
monitor

October
2025

Increase children’s participation 
in competitive sport: 

eg. 
provide opportunities for KS1 
pupils to participate in sporting 
festivals, inter-house 
competitions and events with 
other schools

• Organise and promote a range of 
competitive opportunities 
throughout the year, including inter-
house competitions, intra-school 
events, local festivals and partnership 
competitions with other schools

• Ensure opportunities are inclusive 
and accessible to all pupils, including 
SEND and least active children

• Celebrate participation and 
achievement through assemblies and 
newsletters

• Increased participation in competitive 
sport across KS1

• Pupils demonstrate greater confidence, 
teamwork, resilience and 
sportsmanship

• More children develop positive 
attitudes towards physical activity and 
are motivated to engage in school 
sport

• Representation of different pupil 
groups in competitive events

• Pupil voice
• Teacher feedback 

highlighting 
improvements in 
teamwork, 
resilience, 
confidence and 
sportsmanship

• Photographs, 
evidencing 
participation and 
achievement

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate

July 2026

• Pupils have participated in a 
wider range of competitive 
sporting opportunities and 
shown enthusiasm for 
representing their House 

• Children demonstrate 
increased confidence, 
resilience and teamwork 
when taking part in 
competitions and festivals

• Staff report improved pupil 
behaviour, cooperation and 
sportsmanship during 
sporting events

• Continue to build links with local 
schools and sports partnerships to 
access festivals and competitions

• Maintain an annual programme of 
inter-House events

• Continue to identify and encourage 
less active pupils to participate

• Train and support staff to organise 
and deliver competitions

• Celebrate participation and success 
to maintain enthusiasm and 
encourage future involvement

• Pupil voice: 97.2% pupils enjoyed
taking part in the tag-rugby, kwik
cricket and football House 
competitions

• Newsletters articles evidence 
participation and the winning results 

• Photographs (Tapestry)

• Staffing and 
equipment costs
£1000-£1500



Review of the last academic year (2024/2025)How the 2025-26 budget has been spent

Increased 

confidence, 

knowledge & skills 

of all staff in 

teaching P.E. and 
sport

Engagement of all 

pupils in regular 

physical activity

The profile of P.E. 

and sport is raised 

across the school 

as a tool for whole 

school 

improvement 

Broader 

experience of a 

range of sports & 

activities offered 

to all pupils

Increased 

participation in 

competitive sport

% of 2025-26 

sport premium 

allocation

£17,790 14% 29% 13% 36% 9%

Key Indicator 1 Key Indicator 2 Key Indicator 3 Key Indicator 4 Key Indicator 5

Total 
Grant       
25-26

Unspent 
25-26 
Grant

CPD
Equipment & 

Resources

Membership 
& 

subscription 
Competitions Coaching

Total 
spend

17790 9.3 2494 6961.91 154 1518.79 6652 17780.7


