
 

 

Action Plan - 2025-26 

Topic 1 

Eco-Schools Topic 
Biodiversity  Completion RAG rated 

Aim 
 
Write a short explanation of 
what you hope to achieve. 

 

To grow a hedgerow habitat 

Plant a minimum of 500 native hedgerow plants in designated 

areas within the school grounds.  

Action(s) 
 
Add actions you are going to 
take/projects you will deliver 
to achieve your aim. Include 
delivery dates to set yourself 
a timeline. 

 Apply for 550 Hedge ‘whips’ (Herts CC & Woodland Trust) 

 Assembly to inform children  

 Recruit volunteers (6 adults per class) 

 Prepare the soil prior to planting  

 Borrow spades and gardening forks 

 Protect the plants with mulch, canes and tree guards  

 Water the plants / check on them regularly  
 

Informing & 
Involving 
 
Explain how you are going to 
promote your activities and 
involve your school 
community. 

 Inform parents/carers via newsletters and Tapestry 

 Invite local community and governors to planting event 

 Engage with local press for wider community awareness. 

 Involve all children in every class (EYFS & KS1) 
 

Monitoring & 
Evaluation 
 
Consider how you will 
monitor the impacts of your 
projects and evaluate their 
success. 

 

 

Success criteria:  

 At least 500 native hedgerow plants successfully planted in 
mapped area 

 ≥80% of children participate in planting 

 Plant survival rate of >90% after first term 

Monitoring: 

 Baseline and post-planting photographic records 

 Termly plant health checks 
 



 

 

Action Plan - 2025-26 

Topic 2 

Eco-Schools Topic 
Transport    Completion RAG rated 

Aim 
 

To take part in Walk to School Week (Living Streets) 

Increase awareness of sustainable transport benefits among 
100% of children by the end of the week. Reduce car journeys to 
school by 20% during Walk to School Week (18-22nd May) 
 

Action(s) 
 

 Launch a whole-school campaign – sign up to ‘Living Streets’ 

 Develop/distribute promotional materials (posters, 
assemblies) two weeks prior 

 Inform parents via the school newsletter  

 Appoint class ‘Sustainability Champions’ to encourage peers 

 Use daily class registers to record participation 

 Celebrate achievements in the school newsletter  

 Deliver curriculum-linked lessons on sustainable transport 

 Purchase ‘Walk to School’ reward packs for each class 
(stickers, charts and end of week reward) approx. £130 

In addition we also: 

 Put up ‘Turn Engine off’ banner outside the school gates 
(22nd April 2026) 

 Took part in the Big Walk & Wheel (16-27th March 2026) 
 

Informing & 
Involving 
 

 Posters and displays in communal areas 

 Parents informed via school newsletter  

 Assembly presentation shared with all classes  

 Travel survey results shared with parents/carers and 
governors 

Monitoring & 
Evaluation 
 

Success criteria:  

 At least 75% 51% of children participate in Walk to School 
Week 

 100% of classes submit daily travel data 

 All classes display daily tracking charts. 
 

Monitoring: 

 End-of-week review of participation data  

 Data analysis of travel shared with school community 
(parents and Governors)  

 



 

 

Action Plan - 2025-25 

Topic 3 

Eco-Schools Topic 
Marine    Completion RAG rated 

Aim 
 

To take part in The Big Plastic Count  

Take part in the nation’s biggest plastic audit to count our plastic 
waste for a whole week in spring. Gather game-changing 
evidence that will be used to advocate for bold action on plastic. 

Action(s) 
 

 Sign up to https://thebigplasticcount.com 

 Provide simple, pictorial tally charts for each class to record 
types and amounts of plastic collected 

 Model data collection with children using classroom objects 
and daily routines (e.g., snack time wrappers) 

 Assign a staff member in each class to oversee data recording 
and ensure accuracy 

Informing & 
Involving 
 

 Share project introduction and aims in a whole-school 
assembly 

 Inform parents via newsletter  

 Update governors on project launch and intended outcomes 

Monitoring & 
Evaluation 
 

Success criteria:  

 100% of children in EYFS & KS1 participate in at least one Big 
Plastic Count activity 

 All classes complete the planned sorting/counting tasks 

 Children can talk about what plastic pollution is and why it 
matters 

 
Monitoring/: 

 Class logs  

 Review of completed audits by Sustainability Lead 
 

 

https://thebigplasticcount.com/

