
Climate Action Plan 
Cassiobury Infants and Nursery School
One year plan: Autumn 2024 – Summer 2025 

Sustainability Lead: Sallyann Applegarth

Start Date: October 2024 Last Reviewed: 10.11.25

Carbon Baseline: 278.1 (May 2024)

Key Area Pillar Action
Links to SIP / Other 

Policy
Key Stakeholders Start Deadline Progress Notes /Target

Install a smart meter and plan to review energy use on a regular basis. SDP Priority 2 SBM Autumn 24 Spring 25 In Progress SBM to investigate with energy company

Sign up to Energy Sparks and engage regularly with their recommendations and resources. SDP Priority 2 SBM Autumn 24 Spring 25 In Progress

SBM has signed up for for free; demo has been 

booked for 18.11.24

Introduce a rolling designated 'Energy Champion' scheme for all classrooms SDP Priority 2 DH Autumn 24 Spring 25 Complete

Each class has an 'Energy Champion' and a 

'Waste Monitor'

Implement a Sustainability Agreement for staff and site users and include Power Down Checklists SDP Priority 2 DH & SBM Spring 25 Summer 25 Complete Shared with staff and parents

Install plug timers on suitable electricals (e.g. laptop charging trolley) Eco Council - Energy DH & Eco Council Autumn 24 Spring 25 Complete December 2024 (laptop & Ipad trolley)

Experiment with reduced heating timings SDP Priority 2 Site Manager Sep-24 ongoing Complete Site manager oversees 

Explore implementing automatic IT and server shutdowns and power save settings on all laptops, computers 

and monitors SDP Priority 2 Con-Ed Spring 25 Summer 25 Not Started

SBM to investigate with IT Provider. Not 

possible as staff take laptops home to work / 

work on at lunchtimes etc.

Increase active travel initiatives with the aim of reaching Modeshift STARS Silver. SDP Priority 2 Headteacher Autumn 24 Summer 25 In Progress Bronze achieved; working on Silver

Set targets around increasing active travel levels and collect pupil travel information on a regular basis. SDP Priority 2 Headteacher Autumn 24 Summer 25 In Progress Part of Mode-Shift Award

Raise awareness around anti-idling to both parents and pupils SDP Priority 2 Headteacher Autumn 24 ongoing Complete Posters up. Note in newsletter Sping 2025

Procurement
Implement a Sustainable Procurement Policy  SDP Priority 2 DH & SBM Autumn 24 Apr-25 In Progress

Draft policy - to be reviewed and edited by HT 

and Govs prior to implementation

Increase levels of vegetarian and plant-based food with support from ProVeg - aiming to introduce a 100% 

plant-based day, increase seasonal food choices and reduce beef levels. SDP Priority 2 Headteacher & SBM Spring 25 Summer 25 Complete

HCC provide menu that has meat free option / 

vegetarian option(s) every day. 

Hold a 'Food Waste Focus’ week once a term SDP Priority 2 DH Spring 25 Summer 25 Not Started

Could this be incorporated into well-being 

week?

Display signs and posters about importance of reducing food waste SDP Priority 2 Eco Council Spring 25 Summer 25 Not Started carry over to 25/26

Teach about the environmental impact of food waste in lessons. SDP Priority 2 Teachers Spring 25 Summer 25 In Progress Cover in e.g. Science and DT lessons 

Carry out a bin audit throughout the school and use data to order and install additional internal and external 

bins where necessary (for food waste, recycling and general waste) SDP Priority 2 DH Spring 25 Summer 25 Complete Assembly 24th Juune 2025

Teach about the importance of reducing waste in lessons and assemblies 

SDP Priority 2 DH & Teachers Sep-24 ongoing Complete

23.10.24 - Recycling Week (whole school assembly & Yr2 

recyling workshops Reduce, Reuse, Recycle outreach session)   

07.11.24 - Cut your carbon assmbly; Bin audit audit assembly 

25.06.25  13.03.25 - Water Smart Assembly                                              

02.06.25 - Environment Day Assembly: World OCean Day & 30 

Days Wild challenge

Consider introducing Waste Monitors as classroom helpers SDP Priority 2 DH & Teachers Spring 25 Summer 25 Complete

Energy Champions & Waste monitors 

introduced Summer term 2025

Investigate setting up additional community recycling collections 
SDP Priority 2  SBM Sep-24 ongoing In Progress

Currently collecting and recycling: batteries; 

clothing; soft plastic; electricals 

Hold 'Sustainable Community Swap' events

SDP Priority 2 & Eco 

Council DH & Eco Council Autumn 24 ongoing Complete

Xmas jumper pre-loved pop-up shop - Nov 24. Toy and Book 

swap - spring term

Overheating & 

Flooding

Review school policies and procedures relating to flooding and extreme temperatures

SDP Priority 2

HT & Governor 

Sustainabiliy Group Autumn 24 Summer 25 In Progress

Add to: 'Risk Register'

Engage with Affinity Water and Thames Water to see what services they can provide for your school. SDP Priority 2  SBM Spring 25 Summer 25 Complete

March - water smart assembly. May half term 

Water Audit & work carried out                   

Install Hippo Bricks or Buffalloo Bags in cisterns to reduce water  SDP Priority 2 SBM Spring 25 Summer 25 Complete See above: Affinty Water work carried out

Install more water butts and utilise water for activities such as gardening SDP Priority 2 SBM Spring 25 Summer 25 In Progress Free water butts received; need to be insalled

Decarbonisation

Adaptation & 

Resilience

Food

Waste

Water Efficiency

Energy

Transport



Sign up to National Education Nature Park and engage regularly with their resources and activities.

Eco Council - 

Biodiversity DH & Eco Council Autumn 24 ongoing In Progress

Signed up; site-boundary mapped. Carried out 

biodiversity audit within the grounds. Mapped 

habitat info uploaded (April 25)

Undertake a habitat and biodiversity survey of school grounds and create a plan for what you would like to 

grow in each area of your site - planning for both food production and to support wildlife - e.g. establishing a 

wildlflower area. 

Eco Council - 

Biodiversity DH & Eco Council Autumn 24 ongoing Complete

12.11.24 Downloaded ArcGIS Field Maps app 

to iPad to undertake this task 
Liaise with Turfcare to discuss how the site can be improved for biodiversity and addressing issues with 

current cutting regimes. SDP Priority 2 SBM Autumn 24 ongoing Complete

Designated 'Wild' areas in Nursery and around 

the fruit orchard

Reinstate your Gardening Club and utilise free resources and guides.

Eco Council - 

Biodiversity DH & TA Autumn 24 ongoing Not Started

TA has volunteered to run this during 

lunchtimes as her appraisal target 

Apply for free trees through Veolia by 8 November

Eco Council - 

Biodiversity DH Autumn 24 Nov-24 Complete

Applied via website 04.11.24 - waiting to hear 

if we have been successful; also applied via the 

Tree Council 

Engage with external organisations, initiatives and their resources and initatives to incorporate biodiversity 

into curriculum and clubs

Eco Council - 

Biodiversity Year 2 Autumn 24 ongoing Complete

Year 2 currently working towards the 'Leaf 

Award'. Weekly Forest School after school 

club. Parent from Soil Association supporting  

us with ideas and resources etc.

Install more educational signage relating to nature around the school grounds and link to lessons. 

Eco Council - 

Biodiversity DH Spring 25 Summer 25 In Progress

Forest School club have added some signs - 

needs developing

Improve the site for hedgehogs - such as through installing hedgehog homes - consider engaging with 

'Hedgehog Friendly Campus' initiative. 

Eco Council - 

Biodiversity EYFS Autumn 24 Spring 25 Complete

13.11.24 - Nursery made Hedeghog homes in 

the Forest School 

Carry out a Sustainability Audit for curriculum SDP Priority 2 SLT Spring 25 Summer 25 In Progress

8th Jan 2025 - added sustainability links to 

knowledge & Skills document for each yr group 

- this still needs developing

Use external resources to support with incorporating sustainability and climate education into the curriculum 

and find a suitable method for sharing with staff

SDP Priority 2 & Eco 

Council DH Spring 25 Summer 25 In Progress

Recycling Week (21-25th Oct)                               

Switch-off Fortnight (11-24th Nov 24)                

Cut Your Carbon Campaign (Nov 24)

Identify CPD opportunities for staff linked to sustainability and climate education SDP Priority 2 DH Autumn 24 ongoing Complete

10.10.24 - DH Sustainability Network Leads mtg; 8th Jan 2025 

Sustainability Staff mtg 

Establish a Sustainability Working Group to meet regularly to discuss climate action plan - ensure sufficient 

time provided, e.g. through PPA where required. SDP Priority 2 

HT, DH, SBM & Gov 

Sustainability Group Autumn 24 ongoing In Progress

Govs attend sustainability group - but this 

became less frequent as the year progressed

Sign up to Let's Go Zero campaign SDP Priority 2 HT & DH Complete

Introduce a Sustainability page onto the school website to promote key targets and achievements SDP Priority 2 DH & Admin Staff Spring 25 Summer 25 Complete 24th Jan 2025 - page created & populated 

Feature Sustainability news more in school's newsletter and social media SDP Priority 2 HT Autumn 24 ongoing Complete

Seee: 

https://cassioburyinfants.herts.sch.uk/newsletters/

Develop a system for Eco house points / award scheme between classes SDP Priority 2 HT Spring 25 Summer 25 Complete

10th Jan 2025 - introduced to eco housepoints 

to children (white tokens) 

Let’s Go Zero contact details:
Email: melanie.parr@letsgozero.org

Not Started

In Progress

Stalled

letsgozero.org Complete
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